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The Education Foundation for 
Prince William County Public Schools

INNOVATIVE GRANT APPLICATION

PURPOSE
SPARK, the Education Foundation for Prince William County Public Schools, is a nonprofit organization committed to improving student achievement in our schools. The Foundation sponsors the Innovative Grants program to encourage educators to identify and develop innovative solutions to significant educational challenges.

ELIGIBILITY
Any employee of Prince William County Public Schools is eligible to apply for funding from SPARK. Collaboration is encouraged; applicants may apply individually or as team members. Proposed projects may benefit individual classrooms, an entire school, a cluster of schools, or the School Division.

No applicant may submit more than one grant application per monthly cycle. Applications for continuation of current grants will be considered, once the current grant has expired, and the final grant report has been submitted and accepted. 

GUIDELINES
The SPARK Innovative Grants program seeks to support the broader school improvement agenda. Successful applications will incorporate elements of school improvement, which directly impact student achievement. All applications must be consistent with the school’s Five-Year Plan, the Division’s Five-Year Strategic Plan, and the Virginia Standards of Learning.

SPARK is interested in funding innovative projects and ideas; projects that challenge students to think at higher levels, are cross-curricular, are student centered, and achieve outcomes effectively and imaginatively. 

Although there is no set dollar amount; SPARK awards grants up to $5,000.00 A listing of past grants awarded is available on the SPARK website at www.poweredbyspark.org. 





PRIORITIES
SPARK seeks innovative projects that challenge students to excel personally and academically, particularly those that are designed to “close the achievement gap.” The Foundation recognizes that many strategies may be employed to accomplish this goal, including those that address family involvement, staff development, student learning, and school-to-business/community partnerships. Most favorable consideration will be given to those projects that have specific performance or outcome measures and can be replicated. 

TIMELINE
The Grants Committee reviews proposals on a monthly basis throughout the school year (August- until funds are depleted).  Proposals must be received no later than 5 p.m. on the 15th day of each month in order to be included in the monthly funding cycle.  Recipients will be notified if their proposal has been funded, via email, within 3 weeks of submission

Funds will not be distributed until after SPARK’s Board of Directors has officially approved release of the grant funds. Projects may not be implemented and grant funds may not be spent until this time. Once approved, funding will be distributed via an Expense Budget Transfer Request (EB) through the Office of Financial Services. 


APPLICATION REQUIREMENTS
Applications forms are available online on SPARK’s website, www.poweredbyspark.org or you can request a hard copy by contacting Theresa Hart at hartTD@pwcs.edu. 
The grant proposal must stand on its own merits.  If there are studies or supporting documents related to your proposed project, we encourage you to quote and reference those studies or documents within your proposal. Please do not submit or attach these supporting documents to your proposal.
 
However, when photos or drawings are needed to illustrate an innovative concept or help the grant review committee visualize the creation of or enhancement of a makerspace or similar physical space in your school, please limit these photos and drawings to three pages.

SPARK will notify the applicant if additional information or materials are required. Applications submitted without a proposed budget will not be considered for funding. 

Principals must sign applications for school projects and (i.e. applicant is a teacher at Ashland Elementary School) department directors must sign non-school-based projects (i.e. applicant is an administrative coordinator in the Department of Special Education). 

Please note that grant recipients may be asked to showcase the outcome of their grant award at public events such as the SPARK Superintendent’s Business Breakfast or the Annual SPARK Board meeting.  



SELECTION CRITERIA
· The educational need is clearly defined, including the impact on the school.
· The project is fully described and a detailed timeline of activities is included.
· There is a clear link between the proposed strategy and how it impacts the educational need.
· A description of anticipated outcomes is included.
· Budget is cost efficient and clearly supports the project tasks.
· Plan can be replicated, if successful.
· Application is free of educational jargon so that business leaders can easily understand.
                                   

                                                                                                                                    
ADDITIONAL INFORMATION
· SPARK offers a grant workshop in early fall. Although not a requirement to apply for funds, workshop attendance often increases the applicant’s success by providing clear submission guidelines. Please refer to the Communicator and the Leader or SPARK’s website, www.poweredbyspark.org, for exact dates and times.  
· Grant funds are released directly to a school or department, not to an individual(s). If the applicant(s) leaves the school or department after the grant has been awarded, the grant remains with the school or department.
· Materials and equipment purchased with grant funds are the property of the school or non-school-based department, not the applicant(s).
SPARK INNOVATIVE GRANTS CONTRIBUTORS
SPARK is a joint effort of the School Division and the Prince William County business community. SPARK receives funding from many generous individuals and businesses. If you would like more information on SPARK or to see a list of partners, visit the SPARK website, www.poweredbyspark.org. SPARK Innovative Grants application must be submitted to SPARK by the
 15th day of the month in order to be considered for the monthly funding cycle.

WAYS TO SUBMIT APPLICATION:
1. Email
Theresa Hart hartTD@pwcs.edu

2. Courier or hand delivery
Executive Director
SPARK, the Education Foundation for PWCS
3rd Floor, Kelly Leadership Center








                                            IN ADDITION
To comply with the Fiscal Management Policy 333, a separate copy of the application, along with a completed Grants and Awards Internal Review form (visit SPARK Web site- Innovative Grants to download), must be submitted to the Grants Office located in the Kelly Leadership Center, 3rd Floor, room 3111.






**PLEASE MAKE AND RETAIN A COPY OF THIS APPLICATION FOR YOUR RECORDS**
SPARK INNOVATIVE GRANTS APPLICATION

A. Project Information                                                                                                       

Project Title:  
Click here to enter text.

Contact Person/Title: 
Click here to enter text.

School/Department:
Click here to enter text.

Address, City, Zip:
Click here to enter text.

Telephone Number:
Click here to enter text.

E-Mail Address:                                                  
Click here to enter text.

Grade Level(s) Served:
Click here to enter text.

Content Area(s):
Click here to enter text.  

Estimated Number of Participants:
Click here to enter text.
Total Amount Requested: $ ___________  by number of participants = $ __________ per student.


Project Summary                                                                                                                                                                         
Briefly summarize your project (This summary will be included in publications if the project is selected):

Click here to enter text.




















































Grant funds will be used to: 
☐ Start new project     ☐ Expand existing project

**If grant funds are requested to expand or maintain an existing program, please attach the most recent program evaluation. If an evaluation has not been performed, please include a statement explaining why not. You must provide evidence of success from the program to be considered.

*********************************************************************************************
We, the undersigned, authorize the submission of this grant application to SPARK and confirm that the information contained herein is accurate.

Applicant #1:	Click here to enter text.
Applicant #2:	Click here to enter text.
Applicant #3:	Click here to enter text.

Applicant #4:         Click here to enter text.

Principal/Non-school-based Department Director: ________________________________________

Principal’s/Non-school-based Department Director’s signature certifies that this project
 is approved and will be supported in its implementation.


B. Need Statement 
Identify the need or issue that the project will address. Explain the impact of the need on the school. Identify the recipient of project services. Use statistical data to support the need for the project. 
Click here to enter text.








C. Project Description
Identify what is to be accomplished or what changes will occur. (Start your sentence with “The purpose of the project is to provide…”. Then briefly describe the project).
Make certain there is a clear link between what is being proposed and how it will address the need that was described in section B.

Click here to enter text.








D. Project Impact
List the anticipated outcomes. What will change as a result of the project? Outcomes are defined as the changes/benefits in skill, knowledge, behavior, attitude, condition, status or awareness that participants experience as a result of project activities.
Click here to enter text.






E. Project Timeline
Use the table below to describe the activities/events required to meet your desired outcomes, including target dates.
	
Activity/Event
	
Target Completion Date

	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.







F. Anticipated Outcomes
How will this project be evaluated? Explain what will be measured, who will do it, and what methods or instruments will be used. Describe how the results will be used to improve the project. A clear connection should be maintained with the need that was identified in section B and the outcomes anticipated in section D.
**Note: SPARK requires a final project and budget report NO LATER THAN May 15 of the school year in which the funds were provided. The Foundation provides the forms for this report.

Click here to enter text.
 





G. Budget
Identify how SPARK funding will be used. Attach a detailed budget listing the materials, equipment and/or resources needed to carry out the project. Be specific and provide an itemized budget that allows grant reviewers to determine impact of partial funding.
Click here to enter text.
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